Short Presentation of the Company  Falck and their Expectations to Employees (Rescue Officers and Control Centre Officers) 
Falck is a Nordic-based organisation that provides assistance, rescue, healthcare and training to the public sector, private members, business subscribers, insurance companies, pension companies and international clients. The company ambition over the next few years is to develop Falck into a pan-European organisation, and to achieve global status in certain sectors.
Since the beginning of the 1990s Falck has successfully crossed borders into other countries. In 1990, Falck only operated in Denmark. In 2005, more than 25% of their activities are outside Denmark. As an example: with a strong focus on Scandinavia, the Benelux countries and Eastern Europe, Falck is currently the largest ambulance service in the European Union and the only organisation that has ambulances in several different countries.
Falck is, however, much more than the public sector emergency services. Falck also takes care of other public tasks such as sickness transport, rehabilitation of public sector hospital patients and operation of auxiliary aid centres as well as many service tasks for the police and road authorities. Falck also provides a long list of health, security and roadside services as well as other forms of assistance to some 1.6 million private citizens and businesses in Denmark, Norway, Sweden and Poland.
All of Falck’s activities are closely linked to the mission that the company’s founder Sophus Falck formulated in 1906 – to prevent accidents, emergencies and illness as well as rescuing people in distress and helping those who are ill and relieving the after-effects of illness and distress.

A century later Falck still has the same mission and as such have the vision of being Europe’s leading rescue and assistance organisation, with major tasks for the public and private sector and adapted to rules and conditions of individual countries.

Mission, Vision, Goals and Strategy

Falck has existed in Denmark since 1906. Falck’s mission has always been

· to prevent accidents, emergency situations and disease; and

· to rescue people in emergency, to provide assistance to persons who are ill and alleviate the after-effects of disease and emergencies.

It is Falck’s vision to become one of Northern Europe’s leading operators with respect to 

· preventing accidents and illness

· providing assistance in situations of emergency, accidents or need, and

· helping people to move on with their lives after illness or an accident

One of Falck’s goals is to generate organic revenue growth of 5-6% annually and to achieve an EBITA margin of 6.5-7.0% annually. 

Falck’s vision of becoming a leading operator in Northern Europe is to be achieved partially through acquisitions of business activities and companies. To the extent this is achieved, Falck expect revenue growth to be correspondingly higher.

The key elements of the growth strategy are to

· roll out the emergency activities in the Nordic region, Poland and selected markets in the rest of Europe

· develop the assistance products in Denmark and Norway
· increase the distribution power in assistance
· penetrate new European assistance markets with existing assistance products
· maintain and develop the emergency activities in Denmark
· expand fire-fighting contracts to large European companies
· provide selected Health services
· roll out the training activities in the Nordic region and internationally
Employees

In 2004 Falck had 11,000 employees, of whom about 62% were full time, the rest were part time staff, primarily firemen

About 84% of the employees were based in Denmark, whilst the remaining staff were based in Sweden, Norway, Poland, the Netherlands, United Kingdom and a few other countries.

About 10,000 of the employees were working in operations, whilst the other 1,000 or so held administrative positions.

Business Areas

Falck has four main business areas. The two largest and oldest are Assistance and Emergency. Health and Training are relatively new areas that both build on Falck’s competences and know-how.

· Assistance supplies services such as roadside assistance, property rescue assistance, psychological emergency counselling, interdisciplinary physical therapy, training, as well as hotlines for private people, companies and public institutions. 

· Emergency performs emergency services primarily for local and county authorities. These include ambulance services, stretcher transportation of patients, fire fighting and other rescue-related services.

· Healthcare handles selected services in the health sector, including the operation of the rehabilitation centre, Falck Rehab.

· Training offers emergency planning, rescue and safety training, and counselling, primarily to the offshore and maritime sectors.

The vast majority work in operations as rescue officers and part time firemen or at one of Falck’s seven control centres. In addition, a number of people work in sales and administration.

No matter what training background, position and place of work employees have, they all share a common task of providing safety and security to Falck’s customers. This involves great responsibility and naturally makes demands on employees as human beings, and on the employees to handle the responsibility. 

Rescue Officer

It takes two years and nine months to become a rescue officer. However, young trainees must first participate in a 20-week basic course at a technical college. Practical training takes place at Falck stations and hospitals, whilst theoretical training takes place at health schools and vocational training centres.
The last school period ends with an exam. After finishing training, a rescue officer becomes an ambulance assistant – level 1

What does Falck expect?
Successful candidates for a job as a rescue trainee must have community and customer focus. Candidates must be both able and willing to help others, they must inspire confidence and be responsible, resilient and able to teamwork.
Falck also considers it important that candidates have a positive view of human nature.

Control Centre Officer

It takes 18 months to train as a control centre officer, comprising seven weeks of courses at the Falck training centre in Vejle and 71 weeks of practical work at one of Falck’s seven control centres.

What does Falck expect?
Falck expects candidates for trainee jobs at a control centre to have community focus and have a positive view of human nature. Candidates should inspire confidence and be responsible, resilient, service minded and able to teamwork. Successful candidates must also have good overview and must be able to perceive and act very quickly on various situations and must have a high stress tolerance level.

For more details about the company Falck go to www.falck.com.
