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Further to our first discussion and the following paper “Company Survey Falck” on this meeting we should like to focus on

1. The view of the interested party: How does the company handle the problems connected with development of qualifications, viz. that qualifications have legs and might walk away? To which extent does the company in advance demand a guarantee that the development of qualifications can be used by the company/in the interest of the company?
 
2. Which dilemmas might be pointed out by the company as the essential and most demanding ones?


3. How does the company handle measuring the effect and evaluating the development of qualifications?

4. How does the company estimate pros and cons in connection with external/internal development of qualifications?


5. How and to which extent does the company cooperate with local and public authorities? 
ad 1:
Niels’ basic understanding of development of career and qualifications can shortly be described as: The employees who do not develop their qualifications will get lost. It is a must for the company to support development of the employees – even if the direct (operational) practical value cannot be identified in advance. The company supports many kinds of professional and personal development of qualifications, and contracts are not made with the employees in advance in order to keep them after the education/course. 
Ad 2: Dilemmas 
Being a great international company Falck is exposed to a constant pressure for changes. At the same time the company is branded on the good reputation, traditions, and stability. Therefore, at the same time it is important to protect the brand (in- and outwardly) and change the company according to the changes in society and future demands for qualifications.
Attention must be focused on both increased professional special knowledge (in connection with reorganization of the running of hospitals and the regional structures) and increased personal qualifications within the employees (increased focus on “care”).
In connection with the personal development reviews (Falck’s Career Guidance – see Survey paper) Niels points out a dilemma: On one side importance is attached to career guidance taking place “close to” the nearest leader and in a secure environment  - on the other side the top of the organization realises that not all the local leaders are qualified for being in charge of this task. However, the wish is to maintain this principle of closeness, and therefore priority is given to equip the leaders to this task (by for example coaching, action learning).

Ad 3:

Generally, the company undertakes no systematic evaluation of the development of qualifications of the employees. The professional/technical development of qualifications is measured directly on the utility (either they can – or they cannot), it is more difficult to get hold of the personal development.

Ad 4:
The internal development of qualifications assures that the attitude is taking into consideration too. Learning at the place of employment includes values, culture, and attitude.

The advantage of external development of qualifications appears in the new thoughts awaken by the distance, inspiration from other culture and other participants. Falck prefers to make use of both ways.

Ad 5:

Falck has an extensive co-operation with unions and educational institutions in the local areas, a limited co-operation with the job centre, makes some work tests and light jobs in connection with a labour market action.

We asked for Niels’ expectations from a meeting with the other partners in Tipperary. He pointed out: How to evaluate development of qualifications/career? Ideas, methods.

In addition we should like to point out the two dilemmas mentioned under point 2.

Rita and Ellen.          
