Gateway to Guidance
Joint Meeting in Pezinok, 
08.03. – 09.03.2007
Agenda:
Thursday 08.03.2007
	Time
	Subject
	Responsible

	0900 – 0920
	Welcome

Opening
	Stefan Grajcar
Terje Lønnebakke

	0920 – 1230
11.00 short break
	Work Package 2
Introduction
Partners subjects:
-The Structure of organisation

-Management

-Recruitment

-Downsizing

-Strategic planning of career and compet. 

-Competence

-Documentation of competence

-Career guidance for individuals

-Evaluation

Average time for presentation: 
25 -30 minutes

Objective:All partners have  completed their job with the subjects andl make a presentation
	Per A. Stokstad
Mick Carey
Hydro IS Partner
Stefan Grajcar

Stefan Grajcar

Steffen Svendsen

Moya Breen

Moya Breen

Steffen Svendsen

Mick Carey

	1230-1330
	Lunch
	

	1330-1430
	Continue WP 2
	

	1430-1700

16.00

Short break
	Work Package 3
Introduction
Career Centre Telemark

Presenting a system for career guidance.
The model and the testing of the system.
Partner presentation - status WP 3 :

- The approach to the target group
- Career guidance method

- Plan for testing

Slovakia – Denmark – Ireland – England
Average time for presentation: 15 minutes
Objective:

The partners have worked out a  system/method for approaching the target group and a plan for testing the  system/ method. The partners give a short presentation.
	Project

Management
Tone Vassbotn og  Kjersti Isachsen

Partner coordinators

	1800
	Departure to Castle Restaurant
	

	1830
	Presentation of VITIS Pezinok products
	

	1930
	Dinner
	


Friday 09.03.2007

	Time
	Subject
	Responsible

	0900 – 1000
	WP 6 – Dissemination
Introduction

How do we publicise the project?

Discussions and conclusions
Objective: See the needs for further dissemination and prepare for making a plan for dissemination 
	Terje Lønnebakke

Partners

	1000 – 1100
	The Interim report 
Objective:

A common  understanding of the status concerning activities and economy
	Terje Lønnebakke
Magne Løwe

Partners

	1100 – 1200
	The evaluators conclusions

	Lise Vinde Roth

	1200 – 1300
	Summing up

Further process in the project
-plan of progress/time limits

-partner needs
	Magne Løwe
Partners

	1300 – 1400
	Lunch
	

	1400
	Transportation from Pezinok to Vienna (Bratislava).
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