Work Package 1: Co-ordination. 










Attachment No 1.

Period:  01.10.05 – 31.12.07.

	Period
	Task
	Responsibility
	Involved
	Comments

	Beg. Oct.
	The Norwegian project team meets all the partners in their home countries.
	Co-ordinator
	The Norwegian project team and the co-ordinators in the participating countries.
	Of great importance. The team will visit Bradford, Tipperary, Århus and Bratislava. 

	Oct. – 05
	Information to the reference group. 
	Co-ordinator
	Project team and the reference group.
	This will take place every 6th months in all of the participating countries.

	Oct –05
	Operationalize the national office.
	National co-ordinator
	All partners
	Define roles and responsibility for the participants.

	Oct. - 05
	Building up the “framework”  -the first version- of the common structure of the regional system with focus on the two main target groups. 
	Co-ordinator
	JCVU Århus and the project team. 
	Meeting in Denmark for 2 days. After the meeting, the partners will have a ground model to use when they establish their own regional organisation.

	Oct. – Nov.
	Every country to establish  co-ordination between the project and a business within the same country. Use the same model as in Norway; between CFT and Hydro IS Partner. 


	National co-ordinators
	All partners/participating countries.
	

	Oct. – Nov.
	Establish a website for the project.
	Co-ordinator
	The project team in Norway.
	This website will be available for all of the partners with the possibility to communicate and edit the web pages.



	Nov-05


	Operationalize the national organisation according to the project plan and that which has been agreed upon at the Denmark meeting in October.


	National co-ordinators
	National co-ordinator

Business partner

Reference group shall have these members on regional level:

PES – The Public Employment Service

The Confederation of Business and Industry

The Labour Union

- Others 
	1) To make a comprehensive system we wish to have a similar structure in every participating country.

2) The national co-ordinators arrange meetings with their reference groups every 6th months.



	Dec. -05
	The first Joint Meeting:

Anchor the project, distribute work and roles, routines for evaluation and reporting. Establish networks.
	The Norwegian project team
	All the partners

The national reference groups and the project management. Calculated 3 persons pr. country, including one from the business involved.

The external evaluator.
	In Telemark, Norway for three days. 

If a country will participate with more than 3 this will be arranged but payed by the partner.



	Dec. –5 –Sept. -07
	See the programme for the five other Work Packages.
	
	
	

	Sept -07
	Final Conference for the total project. 

To contribute to increased knowledge about career guidance and its importance 

to achieve important common political goals.
	Co-ordinator in cooperation with the Danish coordinator.
	All the partners

The national reference groups and the project management. Calculated 3 persons pr. country, including one from the business involved.

The external evaluator.
	For three days in Århus. 
Preparation for the final report with exchange of experiences. 

	Dec. -07
	Final report
	Co-ordintor
	Co-ordinator

External evaluator
	The project will establish a forum where the cooperation partners utility value will be clarified. Each partner will need to concretize: How will the results be useful to me as a partner and with respect to the groups (the companies) with which one is to serve?




Work Package 2: To develop a new method for businesses to plan reskilling(retraining) or upskilling (new training) to meet the needs of the businesses/ industry and their employed – Best Practice.   

Period: 01.03.06 – 01.02.07.

	Period
	Task
	Responsibility
	Involved
	Comments

	March - 06


	Collect an overview of career planning already existing in the work force from a theoretical starting point and based on research.
	Co-ordinator
	One person from the project team in co-operation  with  BI – The Norwegian College of Business.
	One of the participants in the Project Team works part-time as a teacher at BI.

	May - 06


	Complete a compendium with an overview of relevant literature.


	Co-ordinator
	The person from the project team.
	Use a theoretical perspective of career guidance in order to help the partners establish a framework for their own use. Disseminated to the partners.

	Sept. - 06


	Each partner presents their “Best Practice” based on experiences in their own country. 
	Co-ordinator and the national co-ordinators/partners
	Partners and co-ordinators from all of the participating countries. Local businesses.
	Meeting in Ireland for two days.

	Sept.-06  -  Jan. -07
	Co-ordinate and develop the information and knowledge from the meeting and later discussions for the use of  career guidance in businesses.
	Co-ordinator
	One in the project team. Partners, co-ordinators and the businesses.
	

	January - 07


	1) Present the results as a handbook which shows how career guidance can be integrated as a structure and a system in businesses in various countries.

2) Develop  an educational programme for national and international use.
	Co-ordinator
	Partners, co-ordinators and the businesses.
	Distributed to all participating countries by reports and the project’s website.

Presented at the final Conference/ Report.


Work Package 3: About the target group ’Non-registered unemployed’. To develop a two step method: 1) a method for approach and 

                            2) a method for career guidance – New practice! 

Period: 01.03.06 – 31.12.06

	Period
	Task
	Responsibility
	Involved
	Comments

	March- 06
	To make a system to identify the non-registered unemployed. 


	Co-ordinator and Career Bradford
	All the partners: CFT Norway, Tipperary Institute, Career Bradford, Central Office of Labour and Social Affairs and Family - Slovakia.
	First meeting 2 days Bradford.
The Co-ordinator will participate in the first meeting. Career Bradford is in charge of the rest of the process.

The product must be available for the target group.



	August – 06
	Present the results.


	Career Bradford
	All the partners: CFT Norway, Tipperary Institute, Career Bradford, Central Office of Labour and Social Affairs and Family - Slovakia.
	The partners involved communicate through the project’s website/e-mail with the rest of the partners.

	August -06
	Make a strategy for how the target group can take advantage of the career guidance.


	Career Bradford
	National co-ordinators and project groups.
	Disseminated to the project partners through the website/e-mail.

	Dec- 06
	Present the results and a strategy for testing in regional career guidance systems in partner countries.


	Career Bradford
	The project team
	Disseminated to the project partners through the website/e-mail.

Produce a written report.


Work Package 4: Work out a professional plan for the regional system for career guidance: On methods, working tools such as 

mapping tools, interview templates, use of  ICT, tests, etc.

Period: March – June 2006.

	Period
	Task
	Responsibility
	Involved
	Comments

	March – 06


	Make a survey of existing practise regarding:

1) methods and

2) tools


	The co-ordinator in Denmark
	All the partners: CFT Norway, Tipperary Institute, Career Bradford, Central Office of Labour and Social Affairs and Family - Slovakia.
	First meeting 2 days in Bradford.



	March – 06


	2) Make an agreement about methods and tools to be used in the project with focus on the target groups.
	The co-ordinator in Denmark
	All the partners: CFT Norway, Tipperary Institute, Career Bradford, Central Office of Labour and Social Affairs and Family - Slovakia.
	2) The resolution must be approved by the project team. (Quality assurance to the promoters plan).

	June -06


	Present the professional plan. 
	The co-ordinator in Denmark
	All the partners: CFT Norway, Tipperary Institute, Career Bradford, Central Office of Labour and Social Affairs and Family - Slovakia.
	The plan must be approved by the project Team. 

Disseminated to the project partners through the website/e-mail.

Produce a written report.

This plan is the basis for testing of the regional system for career guidance.




Work Package 5: Test a comprehensive regional system for Lifelong Career Guidance with special focus on employed and non-registered unemployed. 

Period: 01.09.06 – 30.09.07.

	Period
	Task
	Responsibility
	Involved
	Comments

	Sept-06
	Start-up testing pilots/regional systems where every partner will have to focus on one of the target groups.


	National co-ordinators
	Project team, national co-ordinators, local partners, local businesses.
	One person from the project team takes part in the start-up meeting in each country.

	Nov/Dec.06
	The 2nd joint meeting:

Exchange of experience and adjustment.
	Co-ordinator
	All the partners represented by the national co-ordinators and 2 other people from the national project groups.


	2 days in Bratislava (The 29th and 30th of Nov. 2006).

	Feb. –07


	Interim report from the national coordinators to the co-ordinator
	National co-ordinators


	National coordinator.
	The interim report is not for anyone else but the project co-ordinator who will work out  a template for the report.

	June –07
	The end of the testing period


	
	
	

	June-07 –30.09.07
	Every partner works out a final report for the pilot system.


	National coordinators
	National co-ordinators, national project groups.
	A standard for the report will be worked out by the project team.


Work Package 6: Dissemination

Period: 01.10.05 – 31.12.07.

	Period
	Task
	Responsibility
	Involved
	Comments

	In first three months and then regularly updated during project lifetime
	Create Project website
	Promoter
	All partners
	Main point of dissemination at both national and transnational level – all partners to create a link to this website from their own website, Careers Europe will create links from the Guidenet network website

	In first three months
	Create a master brochure about the  project in English.  Make text and graphics available to all partners for translation and creation of national.

All partners to create mailing lists of appropriate organisations and individuals to distribute information about the project to.
	Promoter and Lead partner
	All partners
	Use brochure in mailings and for distribution at publicity events.  Careers Europe will distribute copies to all Euroguidance centres in 31 European Countries

	In first six months
	All partners to produce a national dissemination plan showing how they intend to publicise the project in their own countries

Lead partner for dissemination to produce a master plan from these individual plans including how the project will be publicised outside of the partner counties
	Lead partner for dissemination
	All partners
	Plan can be used as part of internal project evaluation, checking that each partner has achieved the dissemination activities they identified

	Throughout lifetime of project
	Insert articles about the project in appropriate professional journals in partner countries, e.g. Newscheck and EuroExpress in the UK
	
	All partners
	To publicise the project amongst appropriate professional target groups

	Throughout lifetime of project
	Present the project at appropriate national conferences
	
	All partners
	To publicise the project amongst appropriate professional target groups

	Throughout the lifetime of the project
	Present the project at appropriate international conferences e.g. IAEVG conference, Euroguidance conference
	Promoter
	Lead partner for dissemination
	To publicise the project amongst appropriate professional target groups at transnational level


C1:7   The Project Innovation Contribution    








             Attachment No. 2 _______
	
	Existing national practice
	The project’s goal formulated practice – new practice

	Target Groups
	For the employee: Up to the individual company. No national policy.

For non-registered unemployed: No national policy/ initiatives.


	For the employee: Systematize and put into use ’Best Practice’ (i.e. Hydro IS Partner) 

For non-registered unemployed: Complete a methodology for practice/ approach and contents of the program. 

	Methods/products
	For the employee: Varies. The majority of Norwegian companies have no or an insufficient service within this area. A few larger companies have developed methods which are to a small degree quality controlled. 

For non-registered unemployed: No existing methodology. 


	For the employee: Hydro ISP is one of Norway’s leading businesses within career development. The project will put into use methodologies in close cooperation with the partners, this business and other contributing  businesses in the partnership. 

For non-registered unemployed:  Two-step goals: 1) Method for practice/ approach; 2) Method for career guidance – new practice! 

	Instruments 


	No national completed schematic. No systematic and quality controlled use of competence mapping tools. 

	New schematic (Handbook).

Test different competence mapping tools. 
New procedures. 

	Forms of co-operation:

1) International level

2) National level Inter-departmental cooperation ASD – UFD

3) National – regional level   Inspirational conference under the auspices of the Dept. of Education. 

4) Regional – regional level (Nordland – Telemark)

5) Regional partnership: 

      Aetat – KS – LO  

· NHO – Industry –   

Educational Institutions– Public Welfare Office 
	1) None

2) Unsystematic, but some mutual information 

3) None

4) None

5) CFT (se the attachment about the partners in D2) .


	The 2 most important areas for cooperation which the project deals with are to establish a regional system for career guidance and to evaluate if this system can be adapted to other partner represented countries.

Conclusion: The project/ participants will provide an explanation to the regional actors about how they can cooperate.



	Roles
	Not defined or given any responsibility. No concrete political signals or resolutions.
	Clearify roles and responsibility at differnt levels.


C.2. Results.













Attachment No 3.

	Work Packages
	Type of results
	Available time
	Target group –

Final users
	language
	medium
	Partners 

involved

	1. Coordination


	- Complete an organizational model for national and international use. 

- Try out a new model for cross-sector cooperation at management and organizational levels (practice).

Synergy effects?: increased cooperation ’across groups’ and new cooperation within groups


	01.10.05 – 31.12.07.
	International and national political

decision-makers.

Partners in the project – regional, national and international

Public and private businesses, offices, departments, divisions. 
	English, Norwegian, Danish and Slovak.
	Internet/website

Handbook

Conferences

Appropriate professional journals

Final project report


	All the partners

Local partners

Reference

groups

Businesses

Evaluator

Sub - contactors

	2, To develop a new method for businesses to plan reskilling (re-training) or upskilling (new training) to meet the needs of the businesses/ industry and their employed – Best Practice  
	Develop  an educational programme for national and international use. 

Show how career guidance can be integrated as a structure and a system in businesses in various countries
	01.03.06 – 01.02.07


	Leaders. 

Counsellors in public and private sectors. 

Personnel divisions.

Health, Environment and Safety divisions in private and public organizations with special focus on med.- sized businesses. Educational systems. 
	English, Norwegian, Danish and Slovak.
	Internet/website

Seminars 

Present adequate literature

Work Package report


	Project team

National co-ordinators

Reference groups

Local businesses

Evaluator

	3. About the target group ’Non-registered unemployed’.

To develop a two-step method: 1) a method for approach and 

2) a method for career guidance 

    – New practice! 


	- To make a system to identify this group.

- Make a strategy for how the target group can take advantage of the career guidance.

- Present the results for testing in regional career guidance systems in the partner countries.
	01.03.06 –31.12.06
	The Non- registered adults.

Counsellors in public and private sectors.

Different divisions in the local businesses.

Leaders. 

Educational systems
	English, Norwegian, Danish and Slovak.
	Internet/website

Conferences/seminars

Appropriate pr

professional journals

Work Package  report


	All the partners

National co-ordinators

Reference groups

Evaluator

	4. Work out a professional plan for the regional system for career guidance: On methods, working tools such as 

mapping tools, interview templates, use of  ICT, tests, etc.


	- Make a survey of existing practise.

- Define the methods to be used in the testing period in the regional systems.

- Present a new professional plan – a plan for New Practice.


	01.03.06 – 30.06.06.
	The adults seeking guidance from the regional system which is going to be tested in the participating countries.

Counsellors in public and private sectors.

Different divisions in the local businesses. 

Leaders. T

he Second and Third level education,  College Universities.
	English, Norwegian, Danish and Slovak.
	Internet/website

Work Package  report

Seminars

Education.

Appropriate pr

professional journals


	All the partners

Reference

groups

Businesses

Evaluator

Sub - contactors

	5. Test a comprehensive regional system for Lifelong Career Guidance with special focus on employed and non-registered unemployed. 


	- Make new common  procedures according to the European Employment strategy. 

- Develop a new training method


	01.09.06 – 30.09.07.
	International and national political

decision-makers.

Partners in the project – regional, national and international.

Educational institutions.

Businesses – regional, national and international
	English, Norwegian, Danish and Slovak.
	Internet/website

Handbook/Project report

Publications/maga-zines

Conferences

The project partners various dissemination systems 


	All the partners

Local partners

Reference

groups

Businesses

Evaluator

Sub - contactors

	6. Dissemination

(-Through this  partnership model contribute to increased general knowledge about career guidance and its significance in 

achieving important common political goals within the EU/OECD area.)


	- Present new theory.

- Present new   

  experience

- Analyze the results for common usage of other target groups uoutside the project.

.


	Valid for the entire project period and

thereafter
	The target groups

International and national political

decision-makers. 

Partners in the project – regional, national and international.

Educational institutions.

Businesses – regional, national and international
	English, Norwegian, Danish and Slovak.

The Final plan will be considered translated into German, French and Spanish.
	Internet/website

Handbook/Project report

Publications/maga-zines

Conferences

The project partners various dissemination systems 


	All the partners

Local partners

Reference

groups

Businesses

Evaluator

Sub - contactors
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