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Norwegian co-ordination:
The promoting organisation is The Competency Forum of Telemark (CFT) which is a co-operative organisation which since 1999 has tried to improve the development of the competency level in the region Telemark County. The state administrative office repr. by the County Director of Education, Ms Torill Eskeland Hanto is the Leader of  CFT. In this project, of formal reasons, the Assistant leader of CFT: Mr. Knut Alsaker, the Head of the County Department of Education, will have the overall responsibility for the project including the economy. 

Terje Lønnebakke, project co-ordinator, and the economic advisor at the Opplæringsetaten (p.t. Helga Haave) in the County Department of Education will be responsible for accounting. 

The Economic Department in Telemark County Administration will act as auditor. The project has an own Euro – account (See A5).

The project co-ordination will be conducted by a team consisting of:

Mr. Terje Lønnebakke 
- The Competency Forum of Telemark      -  Project Manager

Mr. Magne Løwe

- The County Public Employment Service - Senior Advisor  

Mr Per Alf Stokstad
|
- Chief  Consultant 

Terje Lønnebakke will be responsible for the formal co-ordination and organisation and have economic responsibilities. He will have the main responsibility for the progression of the project. All information will go directly to him.

Today he is a project leader in 100 % for an ongoing project in Telemark County organized by the promotor CFT.. 

Work experience: Teacher in a Junior high school, in a school for disabled, and finally in an Upper Secondary school. Guidance counsellor for nine years. In the period 1994 – 2003: Regional counsellor in the Follow Up Service. January 2004 – Descember - 05: Project Manager for The Competency Forum of Telemark County co-ordinating a regional project about Career Guidance 

Magne Løwe is a Senior Advisor in the Public Employment Service in Telemark County. Magne will be part-time represented in the project team, and have responsibilities according to the content in the work packages and progression of the project. He is in addition occupied with tasks delegated from the National Directorate of Labour.

Per A. Stokstad  is today the Headmaster at a municipality  school for adult learning. In addition he works part-time in BI – The Norwegian College of Business. 

Education: teacher, Management and Administration, Scholarship in Management; Master of Management – programme 2004.

Work Experience: Personal Manager, Office Manager, Manager in Norway Football association, Secretary for the Norwegian U-21 national team, Chief Consultant, Teacher in Management, Headmaster.

Per will be part-time represented in the project team, and have responsibilities according to the content in the work packages and progression of the project.

Find Pers CV enclosed.

National members and organisation plans:
Career Bradford - UK: 

National co-ordinator an manager: Mr. Mick Carey 

Manager: Ms. Jenny Cryer

Researchers: Ms. Caroline Brown and  Ms. Cecilie Besrest-Butler

Teacher: Career Advisor

Technical: Mr. Stephen Thompson

Administrative: Ms. Asa Bergquist

Central Office of Labour, Sosial Affairs and Family – Slovakia:

National co-ordinator and Central Officer: Mr. Stefan Grajcar

10 persons involved in part-time work.

JCVU Århus – DK:

National co-ordinator and Director of Further an Continuing Studies, JCVU: Mr.  Steffen Svendsen

Associate professor Ms. Solveig Brander

Tipperary Institute - IRL:

Careers Specialist Ms. Patricia Quigley

Psychologist Ms. Dr. Eileen Reedy

Counsellor Ms. Marion Caroll

Sub-contractor 1: Hydro IS Partner:

The tasks of The Hydro IS Partner   will be:

· To participate with one person in project joint meetings in Norway in December 2005, for 2 days in Tipperary, Ireland Sept. – 06  and 3 days in Århus, Denmark in Sept. –07.

· To contribute to the development of the project calculated to 10 staff days.: 

· Budget: 

   Staff days 



= 9500 Euro

+    Travelling


=  2342  “

+    Lectures


=  4000  “




Total:



= 15842 Euro

For more information, see the attached Document.

Sub-contractor 2: Best Consulting Group:

External evaluation will be done by Ms. Lise Vinde Roth, Master of Management and member of  the 

*BEST Consulting Group
Strategy – Development of  organisation - Executive Search - Coaching  

In Each work Package the national partners will arrange an internal evaluation of  the progress of the project as well as the results. This relates to the agreement with our external evaluator who will focus on:

· the progress of the project

· the roles of the various partners at the various stages

· problems that occur

· the results achieved, compared with the aims of the project

This mean that the external evaluator  will attend some of the international meetings, and in addition receive all information that the co-ordinating project team receives.

Budget: 

Salary:

18000.- Euro 


+ travels:
  3072.- Euro

For more information, see the attached Document.

Sub – Contractor 3: eZ Systems: 

Development and delivery of common website:  
=    9 500.00  Euro

Support  pr. year: 5500 Euro * 2  


=   11 000.00    “

Totally





             =   20 500.00 Euro

The contact person is E. Vidar Top (tel +47 35587025 |-  mobile +47 98298854)

For more information, see the attached Document.

Evaluation

External evaluation will be done by Ms. Lise Vinde Roth, Master of Management and member of  the Best Consulting Group.
Internal evaluation will take place at each international meeting. Some of them will be attended by the external evaluator.

Auditing will be done by The Economic Department in Telemark County Administration, represented by the Professional Leader Mr. Nils Helge Dahl.
Organisation.

You will find a completed Project management plan attached. 

Co-operation between the project and a business:

According to the Work Package nr. 1: Co-ordination the partners are told to establish a co-ordination between the project and a business and use the same model as in Norway.

When the promoter established the contact with Hydro IS Partner the aim was to find a business which had an active Career planning system, tool and experience used on their own employees.

Of importance for the projects validity and ambition, all the partners must establish a reference group which to a certain extent have the same structure according to  the figure below:

Abut the Reference Group:

Each partner decide how many members they will have in the reference group, but the project team has decided that something shall be mandatory:

[image: image5.jpg]




= Mandatory from the project team


= Member wanted by the single partner











About the budget

Regarding Staff Cost Level we use the following information:

Partner 1 – the promoter - has information from own Department.

Partner 2 – Career Bradford has presented the cost through own budget pr. e-mail

Partner 3 – The Slovak Central office of Labour, Social Affairs and Family has informed the 

                   promoter pr. e-mail.
Partner 4 -  Jysk Center for Voksen Uddannelser: The promoter has some information from 

                   the national co-ordinator, and more information from other projects where Danish 

                   partners has participated.

Partner 5 -  Tipperary Institute: The promoter has some information from the national co-

                   ordinator, and more information from other projects where Danish partners has 

                   participated.

Regarding Travel cost we stipulated 400 Euro pr. person pr. day (in average) pr. travel. 

As for Subsistence Costs we use the maximum daily rate for the country being visited as detailed within Annex 1 – Maximum Daily Subsistence Rates.
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Terje Lønnebakke
Project Leader
The Competence Forum of Telemark County
Opplæringsetaten
Fylkeshuset 3706 Skien
NORWAY

Subcontracting agreements

regarding THE LEONARDO DA VINCI-Project: “A Gateway To Guidance”

Hydro IS Partner  hereby confirms its interest to participate as a subcontracting partner in the LEONARDO DA VINCI project “A Gateway to Guidance”
The tasks of The Hydro IS Partener   will be:

· To participate with one person in project joint meetings in Norway in Desember 2005, for 2 days in Tipperary, Ireland Sept. – 06  and 3 days in Århus, Denmark in Sept. –07.

· To contribute to the development of the project calculated to 10 staff days.

Hydro IS Partner  will take part in the project with the competences and staff that is necessary to bring the project to an optimal result according to the agreements mentioned over.  The travelling costs will be payed by the project according to common rates.

We expect to receive funding from the Leonardo da Vinci programme for the two years of the project and will match this with funding of our own.  We understand that the Leonardo funding will be a maximum of 75% of our costs and that we will contribute a minimum of 25% of our costs.

The contact person at the name of the organisation  for the project will be:  

Mrs. Marianne Harg

Name: Henning Skaara (sign.)

Signature: (
Organisation stamp:  (
Hydro IS Partner developed the win-win concept
	

	 


After years of experience from providing IS solutions and services to Hydro, Hydro IS Partner has developed a unique IS partnership concept.

(2005-01-17) Working closely with Hydro has given extensive understanding of business and industry, which Hydro IS Partner apply to develop win-win partnerships. Our strength is our ability to help our customers to be competitive. Documenting reduced customer costs is our core business.

"Hit-and-run" is a frequent characterization of the IS industry. Hydro IS Partner works in a long-term perspective taking into account fluctuations in commodity prices and the general downward trend in prices in real terms. We guarantee benchmark services. This means that we offer predictability, and cost reductions over time.

In recent years, business and industry have invested vast amounts of money in new capacity and fragmented solutions that have not been fully utilised. We take a holistic approach, streamlining IS solutions to meet each company’s particular needs and challenges.

Hydro IS Partner work closely with customers to define areas for cooperation, identify business improvement potential, and agree on the approach. Our customers’ goals become our goals. At the same time we maintain a professional distance through clear agreements and defined responsibilities.

Our approach is flexible. We have developed a pragmatic sourcing model that ensures we are benchmark within the full range of IS deliveries at all times. We purchase services from established partners and take advantage of spot market suppliers to supplement our in-house competence where appropriate.

IT-security is an overall issue for Hydro IS partner.

Production IT, a new item, initiates use of IS/IT for cooperation between operations, e.g. offshore and land based community for technology and administration. In this way decisions and action can happen simultaneously.    

Moreover, Hydro IS Partner never sleeps. Our organisation is a single resource pool with three operation centres situated in Norway, the US, and Singapore, ensures round-the-clock support for our customers and balanced usage of resources – both personnel and equipment.

Our turnover in 2003 was NOK 1,317 billion (NOK 1,320 billion in 2002) and we engage 600 man-years.

Author: Caroline Bond
Published: 2004-03-31
Rewrite: Tom K. Andersen
Published: 2005-01-17
http://www.hydroispartner.com/en/press_room/hisp_win_concept.html
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Terje Lønnebakke
Project Leader
The Competence Forum of Telemark County
Opplæringsetaten
Fylkeshuset 3706 Skien
NORWAY

Subcontracting agreements 

regarding THE LEONARDO DA VINCI-Project: “A Gateway To Guidance”

eZ Systems  hereby confirms its interest to participate as a subcontracting partner in the LEONARDO DA VINCI project “A Gateway to Guidance”
The tasks of ez Systems   will be:

· To establish and run the website of the project.

· The prize of the website will no be more than 10.000 Euro

· Operational costs pr. year to run the website will be calculated to 5000 Euro pr. year

· The budget for the co-opertaion is:

Development and delivery og commom website:  
=     9 500.00  Euro

Support  pr. year: 5500 Euro * 2  


=   11 000.00    “

Totally






=   20 500.00 Euro
eZ Systems  will take part in the project with the competences and staff that is necessary to bring the project to an optimal result according to the agreements mentioned over.  

The contact person at the name of the organisation  for the project will be: 

Mr.  Vidar Top
Name: Vidar Top

Signature: (
Organisation stamp: (
Open Source Enterprise Content Management




	Enterprise Open Source by eZ systems

· Enterprise software for CMS, e-commerce and document   

          management 

· Full freedom of open source code, with free GPL and commercial 

         license options 

·   Total product responsibility from eZ systems, the creator of eZ publish CMS 

News

· Updated, fully translatable Online Editor 

· SwedWatch - July Site of the month 

· eZ publish Enterprise   Components 

· eZ publish 3.6.1 released 

·   Total product responsibility from eZ systems with eZ publish Network 
Upcoming events   

· Berlin, Hamburg, Vienna, Frankfurt and Munich:  Enterprise Open Source Roadshow (September 12-21) 

· Oslo, eZ publish Training, (September 26-29) 

eZ publish Enterprise Content Management System

eZ publish is an open source platform for web publishing, e-commerce, intranets, document management, blogs, photo galleries and more. Learn why it is trusted by thousands of enterprises globally and downloaded more than one million times. 

More information 
Download eZ publish 

Products for eZ publish 
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*BEST Consulting Group
Strategi – Organisasjonsutvikling – Executive Search - Coaching

Terje Lønnebakke
Project Leader
The Competence Forum of Telemark County
Opplæringsetaten
Fylkeshuset 3706 Skien
NORWAY

Subcontracting agreements 

regarding THE LEONARDO DA VINCI-Project: “A Gateway To Guidance”

Ms. Lise Vinde Roth, Master of Management hereby confirms that as a subcontracting partner I will be the External evaluator of the project “A Gateway to Guidance”
The tasks will be to follow and evaluate:

· the progress of the project

· the roles of the various partners at the various stages

· problems that occur

· the results achieved, compared with the aims of the project

This mean that the external evaluator will attend some of the international meetings, and in addition receive all information that the co-ordinating project team receives.

Budget: 

Salary:

18 000.00  Euro 


+ travels:
  
  3 072.00  Euro

Total:

21 072.00 Euro

Ms. Lise Vinde Roth will take part in the project with the competences and staff that is necessary to bring the project to an optimal result according to the agreements mentioned over.  

Name:

Lise Vinde Roth

Signature: (
Neste Steg AS , Børjerlia 59, N-1350 Lommedalen, Norway.

Phone +47 95 17 10 07. E-mail lise@best-consult.no   Web www.best-consult.no
  Org. Nr. 987 478 276

*BEST

Rådgivere til Styret og Ledelsen

CURRICULUM VITAE


Name

Lise Vinde Roth (1961)

Address
Børjerlia 59, 1350 Lommedalen, Norway

Telephone
00 47 95 17 10 07

E-mail

lise@best-consult.no
EDUCATION

2004 - 

The Coaches Training Institute, San Francisco/Oslo, Professional Co-active Coach

1995 – 1998
Norwegian School of Management BI – Executive School, Oslo, Master of Management

1982 – 1986
Norwegian School of Economics and Business Administration, Bergen, Master of Science 

1981 – 1982
Folkeuniversitetet Sør, Philosophy

1980 – 1981 
Tønsberg Handelsgymnas, “Studentfagkurs”

1977 – 1980
Nøtterøy Videregående Skole, Secondary School

1976 – 1977
Borgheim Ungdomsskole, Secondary School

1972 – 1976
Island Secondary School, Hong Kong

1966 – 1972
Peak Primary School, Hong Kong


SPECIAL COMPETENCIES

Core competencies relate to change management and coaching of personnel, design/redesign of organisational performance levers such as performance management, compensation and benefit management, competency and career management and leadership development. I have extensive experience in all 4 stages of the development process; 1) analysis, 2) mobilisation, 3) implementation and 4) evaluation. I am analytical, result oriented, enthusiastic and enjoy having strong interpersonal and teamwork skills.

PARTNERSHIP

BEST Consulting Group, Norwegian organisation of senior consultants, Partner 

EMPLOYMENT HISTORY

2004 - 

BEST Consulting Group, Partner / Consultant

2000 – 2004
Capgemini Norway AS, Management Consultant

1991 – 1995
Radisson SAS Scandinavia Hotel AS, Oslo, Director of Sales & Marketing

1989 – 1990
Markedsføringsskolen, Bergen, Teacher evening course

1988 – 1990
Radisson SAS Royal Hotel AS, Bergen, Director of Sales & Marketing

1987 – 1988
Markedsføringsskolen, Bergen, Teacher evening course

1986 – 1988
Rieber & Søn, Toro Næringsmiddelindustri, Bergen, Brand Manager
LANGUAGES

Norwegian
Mother tongue

English

Mother tongue

Dutch

Good command

German
Fair command

French

Fair command


1. repr. from


Confederation of Business and Industry





1 repr from the Labour Union





1 repr. from


The Public Employment Service








The National 


Co-ordinator





1 repr. from 


the Business


involved in the project.
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